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77 jobs have been 

eliminated via 

attrition since 

2010.

27 of the 77 since 

March 1, 2020

45% of total 

budget is 

allocated to 

Public Safety

76% of total 

general fund 

budget is 

wages and 

benefits



B u i l d i n g  A  S t r o n g e r  C o m m u n i t y

Umbrella of County Services

• General Fund  (mandated)

• County Commission - $353,751

• County Assessor - $956,339

• County Clerk - $599,395

• Bureau of Elections - $472,539

• Sheriff’s Office - $12,278,144

• County Treasurer - $645,727

• Probate Judge - $59,674

• General Fund (public safety & support depts)

• Safety - $148,334

• Emergency Management - $398,503

• County Executive Office - $590,765

• General Government - $4,100,665

• Human Resources - $565,828

• Information Systems - $966,548

• Geographic Information Systems - $406,692

• Finance - $1,214,214

• Central Purchasing - $418,634

• Legal - $628,947

• Parks and Facilities - $3,692,440

• Health and Social Services - $306,313

• Community Development - $443,034

• Youth Employment - $48,905

• Building Inspection - $339,196

• Assessor Appraisal Fund - $986,339

• Roads - $5,577,105

• Healthcare Assistance - $5,635,338

• Risk Management - $2,562,760

• Major Medical - $8,194,624 
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Umbrella of County Services

• Special Revenue Funds
– Corrections - $16,054,745

– Alternative Sentencing - $3,084,798

– Water Commission - $1,766,636

– Solid Waste - $2,173,400

– Communications Authority -
$4,501,813

– Ambulance Fund - $3,963,959

– Emergency Medical Services - $74,180

– Farm and Range - $15,000

– State Fire Fund - $2,921,465

– Law Enforcement Protection - $88,601

– Criminal Justice Training Authority -
$260,895

– Golf Course - $1,103,808

– Intergovernmental Grants - $13,388,584

– Fire Excise Tax - $3,585,527

– Juvenile Services - $3,447,883

– Senior Citizens - $239,748

– Clerk Equipment Recording -
$117,053

– Housing - $1,324,327

– Communications GRT - $133,150

• Capital Funds - $6,935,113

• Deb Service Fund - $5,248,260

Mandatory or Set by JPA
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Known Budgetary Challenges

• Loss of GRT revenue from annexations
– Environmental and Fire Excise Tax Collections down 58% from 2010

– City of Farmington anticipated to annex down Hwy. 64 from Andrea Dr. to McGee Park- Estimated loss 
unknown 

• San Juan Generating Station and Mine Property Tax Loss
– Current property tax production today- $1,545,457

– Estimated property tax production from CCAE1- $1,266,500

– Shortfall $278,957 annually

• Hold Harmless Reductions will continue through 2030
– Annual Loss of $170,000 per year. Cumulative loss through FY 30 of $22,500,000.

• PERA contribution increases for employer and employee of ½% per 
year starting in FY23
– Annual Loss of $75,000 per year. Total- $300,000 to San Juan

– Results in pay decrease for employees without raises
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Unknown or uncertain Budgetary Challenges

• Internet Sales Tax Collections in FY 22
• Receiving $95,000 per month due to HB 6. Collections of local increments 

start July 2021. Projected revenue is unknown

• Decreased property tax valuations and collections
• Business closures will lead to less personal property tax 

• Anticipated decline in non-residential valuations

• Projected loss of revenues in excess of estimates for FY 21
• GRT losses greater than 16%, Oil & Gas production losses greater than 40%

• Loss of PILT funding
• Budgeted at $2,300,000 for FY 21
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Unknown or uncertain Budgetary Challenges

• Success of Economic Development Projects
• Enchant Energy

• Renewable Energy projects

• Rail project / Petrochemical Plant 

• Film

• Continued operation of APS until 2031
• Total property tax generated today- $3,201,192 / yr. 

• Additional Unfunded State or Federal mandates
• Senate Bill 8 (Body Cams)- $302,880   Recurring cost- $38,652

• Behavioral Health Initiative
• Funding for initiative beyond grants received to date
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Tax Burden Comparison

Credit: City of Farmington
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Comparison of Current GRT Rates 

Credit: City of Farmington 
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GRT Taxability of Household Expenses
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Recommended Solution

• Imposition of the 1/8th (0.125) unrestricted GRT 

increment 
• Collections from 300,000 in trade area vs. property owners only

• Countywide tax not susceptible to municipal annexations

• Pass through tax for businesses 

• Equates to 2.5 cents on a $20 purchase 
• Based on $25,000 of annual spending- $2.60 per month in additional 

tax burden to the consumer

• Imposition of tax by Sept. 30 NM Tax and Rev deadline
• Consumers would see increase Jan. 1st of 2021

• Additional collections would be seen March of 2021

• Delaying imposition would not allow receipt of collections until Sept 

of 2021



QUESTIONS? 
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