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Proposal No. 25-26-05
Insurance Broker

ADDENDUM #2

October 2, 2025

ADDITIONAL INFORMATION / CLARIFICATION TO THE PROPOSAL SPECIFICATIONS AS

Question:

Response:

FOLLOWS:

What specific risks or unique challenges does your County face due to its location in New
Mexico, such as weather-related risks or regulatory requirements?

How have these risks affected your operations in the past, and what preventive measures
have you taken to mitigate them (i.e. Fire suppression and defensible space, flood plain
management, etc.)?

Are there any emerging trends or risks you’re concerned about, such as changes in
climate, cybersecurity threats, or regulatory shifts in the State of New Mexico?

As we are sure you already know, NW New Mexico is blessed with good weather and few

natural hazards. We concentrate on Fire mitigation, as drought is our most common hazard. New Mexico has
a generous legislature when it comes to offering remedy to citizen plaintiffs in the Tort Claims Act and the
New Mexico Civil Rights Act. This largely affects our Law Enforcement areas, and the NMCRA is still untested
in many areas, which makes planning and underwriting a challenge. We are ahead (according to our insurers)
in many areas, including fire mitigation, cybersecurity measures and keeping up with capital infrastructure.

Question:

Response:

Question:

Response:

Can you provide details on your current insurance coverage / provide a detailed summary
of coverage including expiring premiums.

Schedule included in Addendum #1

Have there been any pain points or gaps you've experienced with your existing broker or
policies?

Which lines of coverage (e.g., property, liability, workers’ compensation) have been most
problematic or insufficient in meeting your needs?

We have been very pleased with the willingness of carriers to cover our many needs, and we

do not feel undercovered. The recenttrend of insurers to pull out of writing excess lines is not ideal, but not
affected by our broker's abilities. We have a very good relationship with our current Broker and our providers.



Question: What are your long-term goals for risk management and how do you envision your
insurance program evolving to support those goals?

Are you planning any major expansions, new programs, or infrastructural changes (e.g.,
adding new buildings, launching new county operations, etc.) that may require different
or enhanced coverage?

How does the County evaluate the success of its insurance program - is it purely cost-
based, or do you also consider service levels, risk mitigation, and other factors?

Response: We have a capital plan that builds in maintenance and rebuilding year by year, and as we do
that improvements are made. Those are considered as they are done and added to our insurance programs.
We tend to choose higher quality and more comprehensive coverage, and are able to weigh all variables in the
choice of Brokers and programs, while holding our fiscal responsibility to our taxpayers high on the priority
list.

PLEASE ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE PROPOSAL OF OFFEROR FORM.



