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San Juan County Commission
Regular Meeting
October 7, 2025

Chairman Fortner called the San Juan County Commission meeting to order on October 7,
2025, at 4.00 p.m. in the Commission Chambers located in the County Administration Building,
100 8. Oliver Drive, Aztec, New Mexico. Commissioner Lanier gave the invocation and
Commissioner Todacheene led the Pledge of Allegiance. Those present were:

CHAIRMAN

CHAIRMAN PRO-TEM

MEMBER

MEMBER

MEMBER

CHIEF DEPUTY ASSESSOR

CLERK

UNDERSHERIFF

COUNTY MANAGER

DEPUTY COUNTY MANAGER
ATTORNEY

DEPUTY ATTORNEY

EMERGENCY MANAGER

DEPUTY CHIEF FINANCIAL OFFICER
PARKS & FACILITIES ADMINISTRATOR
PARKS & FACILITIES DEPUTY ADMINISTRATOR
PUBLIC WORKS ADMINISTRATOR
FIRE CHIEF

DEPUTY FIRE CHIEF OPERATIONS
DEPUTY FIRE CHIEF
COMMUNICATIONS DIRECTOR
PUBLIC RELATIONS & FILM MANAGER

PRESS: Tri-City Record
VISITORS:

Terri D. Fortner
Sam Gonzales
Sandra L. Lanier
GloJean Todacheene
Gary McDaniel
John Kuhn
Alyssa Kuhn
Cory Tanner
Mike Stark
Steven Saavedra
Joe Sawyer
Ellen Wayne
Mike Mestas
Travis Sisco
Steven Dansie
Michelle Murray
Nick Porell
David Vega
John Gilbert
Donovan Mack
Nicole Brown
Devin Neeley

David Albright
8

Regular Meeting

Approval of Agenda

Mike Stark, County Manager, stated that there were no changes to the agenda. A motion was
made by Commissioner Todacheene, seconded by Commissioner McDaniel to approve the
agenda as presented. Upon voice vote the motion passed unanimously.
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Consent Agenda
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Approval of Regular Meeting Minutes for September 16, 2025

Approval of FY26 Budget Adjustment #3 — Resolution No. 25-26-25

Approval of Treasurer's Check Register for September 2025

Approval of Finance Check Registers for September 2025

Approval of Award of Proposal 25-26-03, CDBG: Architectural Services for ADA
Improvements at County Facilities to Lloyd & Associates Architects of Santa Fe, NM
Approval of Fire Truck Purchase from MES Apparatus Sales of Sandy Hook, CT
Approval of Resolution No. 25-26-24, Authorizing the Assignment of Official
Representatives to Sign and Submit Requests for Payment on all State Capital Outlay
Grants

A motion was made by Commissioner Todacheene, seconded by Chairman Pro-Tem Gonzales
to approve the Consent Agenda. Upon voice vote the motion passed unanimously.

New Business

@

Update from P.A.T.H. (People Assisting the Homeless)

Liza Gomez Lobato, Executive Director, expressed gratitude to the Commission and Mike
Mestas, Emergency Manager, for their support and services provided to People Assisting the
Homeless (PATH). Ms. Gomez Lobato presented the following to the Commission:

Misson: To temporarily provide for the basic needs of homeless persons by providing
information, guidance, and support services to empower those assisted to regain
productive/self-supportive lifestyles.
PATH has been serving the community since 1983 and is a 5601¢3 private non-profit
corporation
The shelter is located at 520 Hydroplant Road in Farmington and provides the following
services:
o Emergency Shelter Program- Dorm style living, can house up to 100 people for
up to 120 days
o Transitional living- Rio De Esperanza Apartments- Residents may stay up to two
years, rent begins at $500 per month plus utilities
o Daily Bread- providing a hot, nutritious meal for the communlty free of charge
from 11:30 a.m. to 12:30 p.m.
o Case management and support
Goals: continue fundraising, policies/procedures, establish a research fund, staff
development, additional transitional apartments, new website, and upgrade technology
Upcoming fundraising event, Dia De Los Muertos Gala 15th Annual Chocolate Affair will
be held on November 1st from 6:00 p.m. to 10:00 p.m. at the Elk’s Lodge in Farmington.

The Commission asked various questions.
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2. Consideration of Resolution No. 25-26-26, Recognizing 911 Telecommunicators of
the San Juan Communications Authority as First Responders and Critical
Infrastructure of the Public Safety Framework

Nicole Brown, Communications Authority Executive Director, requested that the Board of
Commissioners adopt Resolution No. 25-26-26, Recognizing 911 Telecommunicators of

the San Juan Communications Authority as First Responders and Critical Infrastructure of the
Public Safety Framework. Ms. Brown requested support for Federal Bill, HR540, 911 Saves Act
which directs the Office of Management and Budget to correct outdated classification of public
safety telecommunicators as “clerical’ or "administrative” workers to first responders. A motion
was made by Commissioner McDaniel, seconded by Commissioner Todacheene to approve
Resolution No. 25-26-26, Recognizing 911 Telecommunicators of the San Juan
Communications Authority as First Responders and Critical Infrastructure of the Public Safety
Framework. Upon voice vote the motion passed unanimously.

3. Consideration for Award of Proposal 25-26-02, Preliminary Engineering & Final
NEPA Study Services for the Four Corners Freight Rail Project to HDR
Engineering, Inc. of Albug. NM

Diana Chapman, Chief Procurement Officer, indicated that Central Purchasing issued a request
for proposals on August 4, 2025, for the purpose of selecting a qualified firm to provide
consulting services for the preliminary engineering and final National Environmental Policy Act
(NEPA) document for the Four Corners Freight Rail project. Fifty-one (51) invitations were
mailed out; on September 4, 2025, one response was received and opened. The Evaluation
Committee, consisting of Mike Stark, Porter Smith, Nick Porell, and Diana Chapman, along with
Daisha Holyan and Henry Silentman from the Navajo Nation Division of Economic
Development, evaluated the proposal response received in accordance with the evaluation
criteria and recommended that an award be made to HDR Engineering, Inc. of Albuguerque,
NM as the highest rated offeror for services. The award will be subject to successful contract
negotiations. Commissioner Todacheene asked if HDR was the same company that conducted
the feasibility study. Mike Stark, County Manager, confirmed that HDR Engineering Inc
conducted the study and is familiar with the project. Mr. Stark announced that Sharlene Begay-
Platero was recently appointed as Division Director of the Navajo Nation Division of Economic
Development. Commissioner Todacheene requested Mr. Stark create a congratulatory letter on
behalf of the Commission for Ms. Begay-Platero. A motion was made by Chairman Pro-Tem
Gonzales, seconded by Commissioner Todacheene to approve the Award of Proposal 25-26-
02, Preliminary Engineering & Final NEPA Study Services for the Four Corners Freight Rail
Project to HDR Engineering, Inc. of Albug. NM. Upon voice vote the motion passed
unanimously.

4, Consideration of Resolution No. 25-26-27, Authorizing the Sale of 0.86 Acres of
County-Owned Property to Saddle Butte Energy Farmington, LLC

Steven Saavedra, Deputy County Manager, stated that Saddle Butte Energy, LLC approached
San Juan County to purchase 0.86 acres of County-owned property near CR 6480 in Kirtland,
NM. The company intends to use the property to support the development of its natural gas
power plant by constructing transmission lines across the parcel and has previously acquired
the adjacent property for the power plant site and now seeks the County's parcel to provide the
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necessary connectivity for the project's infrastructure. Saddle Butte Energy, LLC agreed to
purchase approximately 0.86 acres for $3,000, as determined by the appraisal report prepared
by Gipson Investments, Inc. and Saddle Butte Energy, LLC, and is responsible for all closing
costs associated with this transaction. Upon approval of Resolution No. 25-26-27, Authorizing
the Sale of 0.86 Acres of County-Owned Property to Saddle Butte Energy Farmington, LLC, the
terms will be formalized in a purchase agreement and the County Manager will be authorized to
complete all applicable paperwork with respect to this transaction. A motion was made by
Commissioner Lanier, seconded by Commissioner McDaniel to approve Resolution No. 25-26-
27, Authorizing the Sale of 0.86 Acres of County-Owned Property to Saddle Butte Energy
Farmington, LLC. Upon voice vote the motion passed unanimously.

Report from County Manager

Mike Stark reported the following:

e The recent government shutdown has not directly affected funding to the County;
however, two federal parks, Chaco Canyon and Aztec Ruins, are currently closed, and
two federal funding grants were pulled: CO2 Carbon Capture and Carbon Safe Phase
1.

* Rocky Mountain Ramble RV Rally was a success with over 300 in attendance.

o Aztec Electric Department will be conducting a planned power outage in the City of
Aztec at 10:00 p.m. on October 14th through 6:00 a.m. on October 15th to perform
maintenance on the transmission system in Bloomfield.

Reports From Elected Officials And Department Heads

Chairman Fortner reported the following:
o RV Ramblers event was enjoyable
* On October 4th, a meeting was held with Navajo Nation President Buu Nygren to
discuss the memorandum of understanding for the rail project and the completion of the
road to Chaco Canyon.

Alyssa Kuhn, County Clerk, announced that early voting began on October 7th in the Clerk’s
Office, and the alternate sites will open on October 18th. Ms. Kuhn thanked Chairman Fortner,
Chairman Pro-Tem Gonzales, and Commissioner Lanier for attending the voting machine
certification. The Commission commended the detail that Clerk’s office performs to ensure
voting system integrity.

Mike Mestas, Emergency Manager, reported the following:
¢ Household Hazardous Waste Day is October 11th from 9:00 a.m. to 1:00 p.m. in the
Administrative parking lot
¢ Thanked Chairman Pro-Tem Gonzales for attending the recent full-scale exercise at the
Detention Center; about 150 people participated in the exercise.
* Emergency Operations Center will be conducting a full-scale exercise on October 22nd.

David Vega, Fire Chief, communicated the following:
¢ Thanked the Commission for approving the purchase of a fire engine to replace the
engine that serves the Southeast corner of the County; it is also 4-wheel drive.
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o The recruitment for volunteer firefighters was a success, exceeding the goal of 25
recruits; there are 27 recruits with training beginning in January, which is a year-long
program.

o Expressed gratitude to Devin Neeley, Public Relations & Film Manager, for the
marketing of the recruitment campaign.

Nick Porell, reported the following:
e Free Dumpster Weekend is October 17th and 18th at all County transfer stations
* Recognized the Public Works construction team for their hard work in the reconstruction
project on Road 7800 that is due to be completed by next week.
¢ Update on the bridge projects on Roads 3500 & 3000

Steven Saavedra, Deputy County Manager, announced that on November 1st, an event to

launch for the Gravel Adventure Field Guide will be held at 550 Brewing Taproom, 119 E.
Chuska Street in Aztec beginning at 12:30 p.m.

Comments / Input From The General Public

None

Closed Executive Session

A motion was made by Commissioner Lanier, seconded by Commissioner McDaniel to go into
closed executive session pursuant to Section 10-15-1(H)(8), discussion of the possible disposal
of real property by the public body, specifically 5 acres of land located adjacent to 4500
Wildflower Mesa Drive in Farmington, NM. Upon voice vote the motion passed unanimously.
Upon return a motion was made by Commissioner Lanier, seconded by Commissioner
Todacheene to go back into open meeting. Upon voice vote the motion passed unanimously.
Commissioner Lanier stated that nothing other than what was stated in the motion to go into
closed executive session was discussed.

Adjourn

Being no further business, Chairman Fortner adjourned the meeting at 5:21 p.m.
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APPROVED THIS 21ST DAY OF OCTOBER 2025

BY THE SAN JUAN COUNTY BOARD OF COMMISSIONERS:
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