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San Juan County Commission
Regular Meeting
September 2, 2025

Chairman Fortner called the San Juan County Commission meeting to order on September 2,
2025, at 4:00 p.m. in the Commission Chambers located in the County Administration Building,
100 S. Oliver Drive, Aztec, New Mexico. Commissioner Lanier gave the invocation and
Commissioner Todacheene led the Pledge of Allegiance. Those present were;

CHAIRMAN Terri D. Fortner
CHAIRMAN PRO-TEM Sam Gonzales
MEMBER Sandra L. Lanier
MEMBER GloJean Todacheene
MEMBER Gary McDaniel
CHIEF DEPUTY ASSESSOR John Kuhn
CLERK Alyssa Kuhn
UNDERSHERIFF Cory Tanner
COUNTY MANAGER Mike Stark
DEPUTY COUNTY MANAGER Steven Saavedra
ATTORNEY Joe Sawyer
EMERGENCY MANAGER Mike Mestas
CHIEF FINANCIAL OFFICER Kim Martin

PARKS & FACILITIES ADMINISTRATOR
PARKS & FACILITIES DEPUTY ADMINISTRATOR

Steven Dansie
Michelle Murray

PUBLIC WORKS ADMINISTRATOR Nick Porell
DEPUTY HUMAN RESOURCES OFFICER Melissa Wood
ADULT DETENTION ADMINISTRATOR Daniel Webb
JUVENILE SERVICES DIRECTOR Bowen Belt
FIRE CHIEF David Vega
DEPUTY FIRE CHIEF OPERATIONS John Gilbert
DEPUTY FIRE CHIEF Donovan Mack
PUBLIC RELATIONS & FILM MANAGER Devin Neeley
PROJECT MANAGER Porter Smith
PRESS: Tri-City Record David Albright
VISITORS: 9

Reqular Meeting

Approval of Agenda

Mike Stark, County Manager, stated that there were no changes to the agenda. A motion was
made by Chairman Pro-Tem Gonzales, seconded by Commissioner Todacheene to approve the
agenda as presented. Upon voice vote the motion passed unanimously.
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Consent Agenda

1. Approval of FY26 Budget Adjustment #1, Resolution No. 25-26-20
2. Approval of Renewal of Proposal 24-25-03, Fire Hose and Fire Hydrant Testing to
FireCo LLC of Farmington, NM

A motion was made by Commissioner Todacheene, seconded by Chairman Pro-Tem Gonzales
to approve the Consent Agenda. Upon voice vote the motion passed unanimously.

New Business

1. Consideration of Proclamation Declaring September 17th — 23rd to be Constitution
Week 2025

Chairman Terri Fortner introduced Rebecca Atencio Hunter, from the Desert Gold Chapter of
the Daughters of the American Revolution (DAR). Ms. Atencio Hunter announced that at 1:30
p.m. on September 17th at Orchard Park in Farmington, a celebration will be taking place to

honor the United States Constitution. Chairman Fortner read aloud the following proclamation:

SAN JUAN COUNTY, NEW MEXICO
PROCLAIMING SEPTEMBER 17-23 AS
CONSTITUTION WEEK 2025

WHEREAS, September 17, 2025, marks the two hundred and thirty-seventh anniversary of the
drafting of the Constitution of the United States of America by the Constitutional Convention;
and

WHEREAS it is fitting and proper to accord official recognition to this magnificent document and
its memorable anniversary and to the patriotic celebrations which will commemorate the
occasion; and

WHEREAS Public Law 915 guarantees the issuing of a Proclamation each year by the
President of the United States of America designating September 17 through September 23 as
Constitution Week; and

WHEREAS the Desert Gold Chapter of the National Society of Daughters of the American
Revolution will be celebrating US Constitution Week on September 17th, 2025.

NOW, THEREFORE, the Board of County Commissioners of San Juan County, New Mexico,
does hereby proclaim the week of September 17 through 23, 2025, to be

CONSTITUTION WEEK

in San Juan County and urges all citizens to study the Constitution and reflect on the privilege of
being an American with all the rights and responsibilities that privilege involves.

A motion was made by Commissioner Lanier, seconded by Commissioner Todacheene to
approve the Proclamation Declaring September 17th — 23rd to be Constitution Week 2025.
Upon voice vote the motion passed unanimously.
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2. Consideration of Proclamation Celebrating the Extension and Expansion of the
Radiation Exposure Compensation Act (RECA)

Commissioner GloJean Todacheene explained how the hazardous conditions of nuclear testing
sites/uranium industry affected the health of employees and residents. Mike Stark, County
Manager, read aloud the following proclamation:

CELEBRATING EXTENSION AND EXPANSION OF THE RADIATION EXPOSURE
COMPENSATION ACT AND SUPPORTING INDIVIDUALS AND FAMILIES AFFECTED BY
RADIATION EXPOSURE

WHEREAS, the Radiation Exposure Compensation Act ("RECA") 44 U.S.C. § 2210, was first
passed in 1990 to allow partial restitution to individuals who developed serious illnesses after
exposure to radiation released from atmospheric nuclear tests or during employment in the
uranium industry, and established an administrative program for claims relating to said
exposure; and

WHEREAS, RECA expired in June, 2024; and

WHEREAS, a bipartisan effort to expend and extend RECA was led by New Mexico's U.S.
Senator Ben Ray Lujan and Missouri Senator Josh Hawley; and

WHEREAS, the Board of County Commissioners of San Juan County adopted Resolution 23-
24-61 on April 16, 2024, expressing support for an extension of RECA; and

WHEREAS, the RECA reauthorization was signed into law on July 4, 2025, extending RECA
through December 31, 2028, and expanding it to add coverage for new downwind areas,
including New Mexico, and for uranium miners, millers and transporters who worked in the
industry through 1990; and

WHEREAS, compensation amounts were increased, with eligible claimants receiving up to
$100,000, and new claims can be filed until December 31, 2027; and

WHEREAS, San Juan County celebrates passage of the RECA extension which will benefit
individuals and families in San Juan County who have suffered from radiation exposure caused
by employment in the uranium industry and atmospheric nuclear tests.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of San Juan
County, New Mexico, hereby expresses its continued support for uranium workers,
downwinders, and other individuals and families exposed to radiation through the development
and testing of nuclear weapons; and

BE IT FURTHER RESOLVED, that the Board of County Commissioners celebrates the
extension and expansion of RECA, and expresses gratitude for the bipartisan effort that was
required to secure its reauthorization.

The Commission made various comments. A motion was made by Commissioner Todacheene,
seconded by Commissioner McDaniel to approve the Proclamation Celebrating the Extension
and Expansion of the Radiation Exposure Compensation Act (RECA). Upon voice vote the
motion passed unanimously.
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3. Introduction of the San Juan County Ready Hub

John Gilbert, Deputy Fire Chief Operations, indicated the San Juan County Ready Hub was a
collaboration between Esri, former GIS Department Manager Daniel Yohey, Public Relations
and Film Manager Devin Neeley, Emergency Manager Mike Mestas, and the Fire Department to
provide a new public alert and warning system. This online asset provides information to
prepare for emergencies such as large-scale evacuations, road closures, and sheltering
emergencies. The software is included in an existing subscription and further expands the ability
of first response agencies to communicate with the public in times of emergency. Deputy Chief
Gilbert gave a brief presentation of the website and its features. Chairman Fortner asked if the
County's other alert systems are also connected to Ready Hub. Devin Neeley, Public Relations
and Film Manager, indicated that the Everbridge system utilized by Communications Authority
does have a link on the Ready Hub site, but the two systems are not integrated. The
Commission asked various questions and made various comments.

4, Consideration of State Medical Plan Premiums

Melissa Wood, Deputy Human Resources Officer, stated that during the legislative session the
State of New Mexico Health Care Authority (HCA) implemented a 20% increase to medical
premiums and a 10% decrease to dental and vision, effective July 1, 2025. During the FY26
budget workshop, Staff requested the Commission consider absorbing the 20% mid-plan year
premium increase to employee medical premiums and maintain the vision and dental premiums
until the end of the plan year in December. However, the HCA has changed the benefit plan
year, deductibles, and open enrollment to match the fiscal year of July 1st — June 30th; resulting
in two open enroliments within a 8-month period. The first open enrollment runs from October
20, 2025, through November 20, 2025, and selected benefits will be effective January 1, 2026
through June 30, 2026; deductibles and out-of-pockets will all be reduced by half to reflect a
half-year enrollment period. The new annual open enrollment period will be in April/May with
selected benefits effective July 1, 2026, through June 30, 2027. There are advantages to this
change such as negotiating plan changes, premiums will coincide with open enrollment, and
enrollees can make changes in accordance with any changes implemented by the HCA. Due to
these changes, Staff requested the Commission to supplement 10% of the 20% medical plan
increase for 6 months from January 1, 2026-June 30, 2026, to remain competitive with other
local government provided plans and to ease the burden of premium increases to the
employees; and returning to the 80% employer, 20% employee for the following plan year July
1, 2026-June 30, 2027, resulting in a 5% premium increase over the current plan year ending on
June 30, 2026. A motion was made by Commissioner Lanier, seconded by Chairman Pro-Tem
Gonzales to approve the 18/82 Split for the State Medical Plan Premiums until June 30, 2026.
Upon voice vote the motion passed unanimously.

5. Report on Inspection of Detention Center

Joe Sawyer, County Attorney, requested that the Commissioners inspect the Detention Center
in preparation of a report to be presented at a regular County Commission meeting as required
by NMSA 1978, §33-3-4, Inspection of Jails and Detention Centers, which provides that the
governing body shall conduct an annual site visit to inspect the overall conditions at the
detention facility. The last report was submitted on September 17, 2024,
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Report from County Manager

Mike Stark, County Manager reported the following:

o Senate Bill 3, which created the Behavioral Trust Account, is being implemented at a
statewide level in which the Administrative Office of the Courts will manage via the
Judicial Districts.

¢ The Economic and Rural Development Policy Committee will be visiting the San Juan
College School of Energy on Thursday, September 4th at 9 a.m.

¢ Community Development Director Michelle Truby-Tillen and Emergency Management
hosted a drought meeting last week to update interested parties on reservoir capacities
and river levels.

o Next week, McKinley County will be hosting the Outdoor Recreational Conference in
Gallup.

* Recognized Commissioner Todacheene for her designation as Regional Champion by
the Council of Government.

o A Public Information Meeting is scheduled for September 10th at 5:30 p.m. in the County
Commission Chambers to update the public on the current status of the bridge
construction on Road 3000 & 3500.

Reports From Elected Officials And Department Heads

Bowen Belt, Juvenile Services Director, stated the Juvenile Detention Center met with Clayton
Lobaugh, Senior Program Evaluator for the New Mexico Legislative Finance Committee, to
assess the challenges and operations of the Juvenile Detention Center.

Daniel Webb, Adult Detention Administrator updated the Commission on the following:

* The current class of detention officers will be graduating Thursday September 4th at 9
a.m.

* The Adult Detention Center will be hosting an open house on Wednesday, September
10th at 6 p.m.

o A full-scale exercise will be conducted on September 17th from 8 a.m. to 12 p.m.

John Gilbert, Deputy Fire Chief Operations, stated that restrictions on open burning have been
lifted, and open burns will be permitted until 12 p.m.

Porter Smith, Project Manager, updated the Commission on the demolition of the Public Service
Company of New Mexico (PNM) power plant.

Chairman Fortner thanked Representative Joseph Hernandez for his attendance.

Nick Porrell, Public Works Administrator, updated the Commission on the bridge projects on
Road 3000 & 3500.

Steven Saavedra, Deputy County Manager, stated the grant application for an affordable
housing study was approved and will take less than a year to complete.
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Comments / Input From The General Public

None

Adjourn

Being no further business, Chairman Fortner adjourned the meeting at 4:59 p.m.

APPROVED THIS 16TH DAY OF SEPTEMBER 2025
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