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San Juan County Commission
Regular Meeting
April 7, 2026

Chairman Gonzales called the San Juan County Commission meeting to order on April 7, 2028,
at 4:00 p.m. in the Commission Chambers located in the County Administration Building, 100 S.
Oliver Drive, Aztec, New Mexico. Chairman Pro-Tem Lanier gave the invocation, and Joe
Sawyer led the Pledge of Allegiance. Those present were:
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Reqular Meeting

Approval of Agenda

Mike Stark, County Manager, stated that there were no changes to the agenda. A motion was
made by Commissioner Fortner, seconded by Commissioner Todacheene to approve the
agenda as presented. Upon voice vote the motion passed unanimously.

Consent Agenda

Approval of Regular Meeting Minutes for March 3, 2026

Approval of Regular Meeting Minutes for March 17, 2026

Approval of Treasurer Check Register for March 2026

Approval of Finance Check Registers for March 2026

Approval of FY26 Budget Adjustment #13 — Resolution No. 25-26-68

Approval of Award of Proposal No. 25-26-11, On-Call Building Automated System and
Facility HVAC Services to Farmington Heating & Metal of Farmington, NM

e ol

A motion was made by Commissioner Fortner, seconded by Commissioner Todacheene to
approve the Consent Agenda. Upon voice vote the motion passed unanimously.

New Business

1. Consideration of Notice of Intent to Adopt San Juan County Ordinance 131,
Authorizing Execution of Agreements to Act as Fiscal Agent for the New Mexico
Economic Development Department Grant of $250,000 for Construction and
Renovation of Buildings to House Roto Lining Machines for Durango Machining
Innovations

Joe Sawyer, County Attorney, stated that Ordinance No. 131 accepts the New Mexico
Economic Development Department (EDD) request for the County to act as fiscal agent for a
$250,000 grant to Durango Machining Innovations, LLC (DMI) for the construction and
renovation of buildings, located at 368 Hwy 170, to house two rotational lining (roto lining)
machines. This will create 22 new jobs with an estimated annual payroll of $1,252,805. A new
intergovernmental agreement with the EDD would be authorized to accept the grant, and a
project participation agreement describing the responsibilities of each party in greater detail
between DMI and the County. Staff will schedule the publication of the Notice of Intent to Adopt
and will request adoption of the Ordinance at the May 5th meeting. Mr. Sawyer introduced
Rebecca Hansana and Peter Mitchell, Representatives for New Mexico Economic Development
Department, and Dale Kneller, President of Durango Machining Innovations LLC, who gave a
brief overview of the project. The Commission asked various questions. A motion was made by
Commissioner Fortner, seconded by Commissioner McDaniel to approve the Notice of Intent to
Adopt San Juan County Ordinance 131, Authorizing Execution of Agreements to Act as Fiscal
Agent for the New Mexico Economic Development Department Grant of $250,000 for
Construction and Renovation of Buildings to House Roto Lining Machines for Durango
Machining Innovations. Upon voice vote the motion passed unanimously.
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2. Comcast Broadband Access and Fiber Expansion Project

Julianne Phares, Comcast Senior Director-Government & Community Affairs, indicated that
Comcast, in partnership with the New Mexico Office of Broadband Access and Expansion, is
expanding fiber broadband infrastructure in Aztec and Bloomfield. As part of a broader
statewide effort, this initiative expands broadband access and strengthens connectivity across
New Mexico, supporting economic development, education, and essential services. The project
will connect approximately 3,100 homes and businesses by building over 200 miles of new fiber,
with a completion deadline of December 31, 2026. Comcast has coordinated with San Juan
County on construction within its rights-of-way, but numerous easements on private property
have also been necessary. A town hall meeting will be hosted by Comcast on April 18th from 9
a.m. to 1 p.m. at the Aztec Senior Center, where residents can learn about the expansion, ask
questions, and better understand the project. The Commission asked various questions.

3 Consideration of 2025 Edward Byrne Memorial Justice Assistance (JAG)'Grant
Agreement

Undersheriff Cory Tanner stated that the Sheriff's Office had applied for the 2025 Edward Bryne
Memorial Justice Assistance Grant from the Department of Justice, and is eligible to receive
$20,133, which will be used to purchase six in-car mobile data computers. The computers are
estimated to come in $1,299 over the grant amount, which will be paid out of the Sheriff's Office
budget. There are no matching funds required; however, due to lower funding amount, the
Sheriff's Office is considered a Category 1 applicant and will submit under the Farmington
Police Department as the fiduciary. Chairman Gonzales opened the floor for public comment.
There was no public comment. The Commission made various comments. A motion was made
by Commissioner McDaniel, seconded by Chairman Pro-Tem Lanier to approve the 2025
Edward Bryne Memorial Justice Assistance (JAG) Grant Agreement. Upon voice vote the
motion passed unanimously.

4, Consideration of Proclamation Declaring April 2026 as Sexual Assault Awareness
Month

Commissioner GloJean Todacheene introduced Eleana Butler, Executive Director of Sexual
Assault Services of Northwest New Mexico. Ms. Butler thanked Commissioner Todacheene for
her support and read the aloud the following Proclamation:

PROCLAMATION
SEXUAL ASSAULT AWARENESS MONTH
APRIL 2026

WHEREAS April marks Sexual Assault Awareness Month (SAAM) - a time to honor 25 years of
progress and recommit to creating safer communities for all.

WHEREAS This year's theme, "25 Years Strong: Looking Back, Moving Forward," celebrates
the resilience of survivors and the communities that have worked for change.
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WHEREAS For 25 years, SAAM has supported survivors, raised awareness, and inspired
action to prevent sexual assault, abuse, and harassment. As we reflect on how far we have
come, we also recognize the work that lies ahead.

WHEREAS Prevention starts with all of us. It is in how we support one another, practice
consent, and create spaces rooted in care and respect. When we act with intention, we move
closer to a future free from violence.

WHEREAS We honor the survivors who have shared their stories and the advocates who have
led the way. Their courage reminds us that prevention is possible and that each of us has a role
to play.

As we look to the next 25 years, we renew our commitment to building a future free from sexual
violence. Together, we can continue to strengthen prevention, support healing, and create
communities where everyone feels safe and valued.

Statistics show:

‘Most women and men across all sexual identities who experienced contact sexual
violence reported that the person who harmed them was someone they knew (Chen, et
al., 2023).

*Over 53% of women and over 29% of men reported experiencing contact sexual
violence (Chen, et al., 2023).

*1 in 5 male victims reported only male perpetrators, 1 in 2 had only female perpetrators,
and about 1 in 6 had both male and female perpetrators (Chen, et al., 2023).

*More than 1 and 4 non-Hispanic Black women (29%) in the United States were raped in
their lifetime (Basile et al., 2022).

*1 in 3 Hispanic women (34.8%) reported unwanted sexual contact in their lifetime
(Basile et al., 2022).

*More than 4 in 5 American Indian and Alaska Native women (84.3%) have experienced
violence in their lifetime (Rosay, 2016).

*32.9% of aduits with intellectual disabilities have experienced sexual violence (Tomsa et
al., 2021).

*47% of all transgender people have been sexually assaulted at some point in their lives
(James et al., 2016).

25 years strong. Every voice matters. Every action counts. By standing in solidarity, we can
build a future free from sexual violence and create a world where everyone is safe, valued, and
respected.

NOW THEREFORE, BE IT RESOLVED that the Board of County Commissioners of San Juan
County, New Mexico, does hereby proclaim April 2026 Sexual Assault Awareness Month in San
Juan County.

Commissioner Todacheene acknowledged the Sexual Assault Services of Northwest New
Mexico Board members, Doug Echols, Suzanne Smith, Sean Goodsell, Jenna Wolf and
Christine Hubble. A motion was made by Commissioner Todacheene, seconded by
Commissioner Fortner to approve the Proclamation Declaring April 2026 as Sexual Assault
Awareness Month. Upon voice vote the motion passed unanimously.
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5. Consideration of Resolution No. 25-26-70, Policy for Overtime Compensation for
Salaried Personnel on Assignment to Reimbursable Emergency Incidents

David Vega, Fire Chief, reported that as part of the Joint Powers Agreement dated April 26,
2010, with the State Energy, Minerals and Natural Resources Department, Forestry Division
(EMNRD), for Wildland Fire Protection and Suppression, the County will be reimbursed for the
services of qualified and requested resources. Since 2011, San Juan County Fire and Rescue
has operated under a policy which allows exempt Fire Department employees who were
deployed on a valid resource order and worked an emergency incident over 40 hours in a week,
to receive overtime compensation, despite their exemption status. Staff requested approval of
the drafted updates to the informal policy. In addition to meeting all state qualifications for
deployment, the updated policy will require the exempt employee to have written approval from
the County Manager and the Fire Chief before deploying to be eligible for overtime
compensation and clarifies the process for reporting time through payroll so the finance
department can track and reconcile all payments and reimbursements accurately. A motion was
made by Commissioner Fortner, seconded by Commissioner McDaniel to approve Resolution
No. 25-26-70, Policy for Overtime Compensation for Salaried Personnel on Assignment to
Reimbursable Emergency Incidents. Upon voice vote the motion passed unanimously.

6. Consideration of Resolution No. 25-26-69, Proclaiming the Month of April as
National County Government Month

Devin Neeley, Public Relations & Film Manager, stated that since 1991, the National
Association of Counties (NACO) has encouraged counties across the country to actively
promote county government programs and services. National County Government Month is
celebrated each April by the nation's counties to raise public awareness and understanding
about the roles and responsibilities of county government. San Juan County will be celebrating
National Counties Month by inviting 100 students from Navajo Prep to the County complex for
Government days and recognizing more than 60 employees at the annual service awards
luncheon. Those employees combined have more than 700 years of service to the citizens of
the county. Mr. Neeley requested that San Juan County, along with other communities
throughout our nation, showcase local area government by celebrating April 2026, as National
County Government Month. A motion was made by Chairman Pro-Tem Lanier, seconded by
Commissioner Fortner to approve Resolution No. 25-26-69, Proclaiming the Month of April as
National County Government Month. Upon voice vote the motion passed unanimously.

Report from County Manager

Mike Stark, County Manager, reported the following:

» The gas line running to the Industrial Park has been completed, which was funded by a
$4 million grant from the New Mexico Economic Development Department.

* The Federal Railroad Administration will conduct a site visit of the Freight Rail Project in
the first week of June.

e Clarified that the Bureau of Land Management's seven-day comment period will be for
information related to the environmental assessment regarding the 10-mile buffer zone
surrounding the Chaco Culture National Historical Park.
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o Announced that James Bean has accepted the position of Chief IS Officer.

Reports From Elected Officials And Department Heads

Fire Chief David Vega reported the following:

e As of April 6th, the New Mexico Forestry Department has issued a statewide fire
restriction on open burning; the Bureau of Indian Affairs and other federal agencies do
not intend -to implement fire restrictions.

e Congresswoman Theresa Leger Fernandez secured $1 million in federal funding for a
new ladder truck.

Chairman Pro-Tem Lanier expressed her gratitude for the privilege to participate in County
Government Day.

Commissioner Todacheene recognized Mike Mestas, Emergency Manager, for his hard work
and dedication to San Juan County.

Senator Steve Lanier expressed his gratitude for the privilege to serve San Juan County

alongside Representative William Hall, Representative Mark Duncan, Representative Rod
Montoya and Senator William Sharer.

Comments / Input From The General Public

None

Closed Executive Session

A motion was made by Chairman Pro-Tem Lanier, seconded by Commissioner Fortner to go
into closed executive session Pursuant to Section 10-15-1(H)(7) - Discuss matters pertaining to
threatened or pending litigation related to movement of the Sunray/Western Gaming Racino
License to Clovis, NM. Upon voice vote the motion passed unanimously. Upon return a motion
was made by Chairman Pro-Tem Lanier, seconded by Commissioner Fortner to go back into
open meeting. Upon voice vote the motion passed unanimously. Chairman Pro-Tem Lanier-
stated that nothing other than what was stated in the motion to go into closed executive session
was discussed.

Adjourn

Being no further business, Chairman Gonzales adjourned the meeting at 5:28 p.m.
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APPROVED THIS 19TH DAY OF MAY 2026

BY THE SAN JUAN COUNTY BOARD OF COMMISSIONERS:
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